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Project funding application for 2014
Call for applications for project funding in 2014 
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1. What are PC Project Funds?

Each year the IFLA Professional Committee (PC) administers a fund for sponsoring projects undertaken by IFLA Professional Units and corresponding with IFLA’s Key Initiatives (http://www.ifla.org/en/strategic-plan/key-initiatives). In 2013 the project allocations comprised about 80% of the PC’s overall budget of 50,000 Euros and funded 16 projects. It usually funds between 10 – 20 projects, either fully, or partly, with an average amount of between 2000-2500 Euros.

Any Professional Unit (Section, Special Interest Group or Strategic Activity) can apply for project funding from the PC according to the process outlined in this document. The application should be agreed by the relevant Standing Committee (for Special Interest Groups this is the Standing Committee of the sponsoring Section), who should also inform the relevant Division Chair, and submitted by the Section or Strategic Activity’s Chair, to the PC.

The application call is announced in October with a deadline that enables the PC to consider the applications and make decisions about the allocation of funds at its December meeting. The deadline for submitting an application for project funding for activities starting in 2014 is       31st October 2013.

2. What is eligible for Project Funding in 2014?

The PC presented some tips during the WLIC 2013 for planning and carrying out an effective project; the slides are available to consult: http://library.ifla.org/id/eprint/277.
Summary

· Projects should be new activities that result in new products or new knowledge / outcomes. Activity related to the project may have already started before the application for funds is made. 
· They should be based on IFLA’s Key Initiatives, and embedded in the professional unit’s action plan.

· Examples of activities:  workshops, seminars, surveys, conferences.

· Examples of outputs: guidelines, database applications, publications.

· Examples of uses of funds: travel, consultancy, administrative costs.

· There must be a promotion plan for the results of the project.

· Any outcome of a project that requires revision, ongoing development or maintenance after the end of the project period, should present a solution for reaching the necessary sustainability.

· Projects may be funded for 1 or 2 years but funding in the second year will depend on the project’s progress reports.

· Projects should have clear and detailed budget and activity plans, presenting the different phases of the project.

With the Project Funds, the PC aims to support professional activities that result in new outputs or products or new knowledge, and that produce an outcome that benefits IFLA members or an IFLA Unit in its support of IFLA members. An application for project funding might be for a one-off event or activity, or might be the first instance of something that will be updated or developed, or might be part of an activity that has, or will, go on longer than the two-year project funding period. Funding will only be provided during a maximum of two years, so any application for funds for a project that is an on-going activity or will produce an output that needs periodic revision or maintenance, needs to also present a solution for reaching the necessary sustainability. 

Activities that will need funding for more than two years should be proposed to the PC for consideration for longer term funding.

Projects that may be funded include activities such as: 

· creation of training materials for workshops (excluding material for the Building Strong Library Associations programme – creation of such materials is by consultation with IFLA ALP);

· surveys, or collection of data;

· conferences, seminars, or other similar events (except satellite meetings);

· programmatic and/or technological innovations;

· translations of particularly large documents or when specific professional knowledge is required (see the full text of the policy “Requests for PC Project Funding for Translations” in appendix B).

All project funding applications should indicate what the expected outcomes are and how the requestors plan to promote the results, for example:

· guidelines;

· manifesto;

· published survey results;

· database application; 

· training materials;

· printed or online publication (book, conference proceedings, report, journal paper, etc);

· project results promotion (book chapter, presentation during a WLIC session or as a poster, online report, press release, etc).

Project money might fund, among other things:

· travel and/or subsistence (the proposal should clearly justify the need and the rationale for travel as opposed to conducting work by email, conference call, or other means);

· specialised input or consultancy;

· distribution media;

· administrative costs (telephone, postage, photocopying).

Individual conference fees or costs for conference attendance are not eligible for project funding.

Projects require a clear organisational structure, with identified personal responsibilities and contact details.

The funding application must be completed in a clear and concise way so that the PC has the information it needs to make a decision. Division Chairs who are informed about the project can help the PC to answer any questions or clarifications that are needed.
Projects starting in 2014 will demonstrably align with the Key Initiatives agreed by the IFLA Governing Board, preferably those for the period 2013 – 2014:
1. Digital Content Programme: Driving access to content, and digital resources, for library users.
2. International Librarianship Leadership Development Programme: capacity building to raise the voice of the profession nationally, regionally and internationally.
3. Outreach Programme for Advocacy and Advancement of the Profession: connecting, collaborating, representing strategically.
4. Cultural Heritage Disaster Reconstruction Programme: culture is a basic need, a culture thrives through its cultural heritage, it dies without it.
5. Multilingualism Programme: a multilingual IFLA website opens windows to the world (this is a 2011-2012 Key Initiative which is now operationalized, however, funding applications for 2014 will still be accepted for projects that align with it).
The Key Initiatives are described in more detail at: http://www.ifla.org/en/strategic-plan/key-initiatives. PC projects that advance IFLA’s work, in one, or more, of these areas will be considered for funding.

IFLA's Governing Board and/or PC may propose and commission projects to be completed by one or more Professional Units, requesting them to do a certain study, execute certain programmes, or undertake certain publications. Funding requests for such projects also follow this same process and must be approved by the PC.
3. What is the procedure for requesting project funding for 2014?

Pre-October 2013

Discuss and plan the project thoroughly with the Professional Unit Committee and members. Identify where funding might be needed and when it will be needed. Apply to the Professional Committee for funding at the relevant time. 

October 2013

Complete the application form “PC Project funding application for 2014” for all funding requests – either new requests, or requests for a second year of funding. Ensure it is completed as clearly and concisely as possible to demonstrate that the project has been clearly planned and thought through.
Fill out the form online at: https://docs.google.com/forms/d/1PbsluUlQR5UUNs8Ax8G4UZOezO06CNtP3Cr69ecM84E/viewform. 
Complete the compulsory fields then click on “Continue” at the bottom of the page (compulsory fields that have not been completed will be highlighted in red). The form has four pages. Click “Back” to return and edit a field. At the end of the fourth page click “Submit”.
You can prepare your answers using the Word version of the form (see appendix A or online at http://www.ifla.org/files/assets/hq/officers/key-documents/pc-project-funding-application-form-2014.doc) but the application should be made using the online form. Answers entered onto the Word form can be copy-pasted into the online form. If you experience difficulties, please contact the Professional Support Officer (Joanne.Yeomans@ifla.org).

The budget estimates should be provided in Euros, though payments can be made out in any other currency. Payments can be made as reimbursements on production of a receipt, or direct to an invoice.
All funding applications must be for activities being carried out by the Professional Unit and must be endorsed by the Professional Unit’s Standing Committee before submission. 

December 2013

The Division Chair will present the funding applications to the PC at the December meeting and should therefore also be involved in discussions prior to submission in order to be able to present the project and answer related questions. 

The PC will favour applications for projects that appear to be thoroughly planned and therefore have a higher chance of successful completion. They will also favour projects that show a clear alignment with a Key Initiative.

All funding applications that fulfil the criteria are considered and evaluated according to their programmatic, strategic and fiscal soundness. Decisions might depend on further discussion or investigation, and will be communicated to the Sections as soon as possible. 
January 2014 onwards
Projects approved for funding in 2014 will be able to claim reimbursements between January and December 2014. Any funding requested for subsequent years (2015 onwards) must be expressly approved by the PC before it is committed; approval will depend on receiving a report detailing the achievements and progress in the previous year.
The PC normally considers project proposals at its December meeting. However, depending on the number of projects approved and funded each year, the PC may make a further call for projects during the year.  

Funds allocated to a project for 2014 but unclaimed by October 2014 may be re-allocated by the PC, based on a list of priorities. 

If approved by the PC at the December meeting, the funds for the project are allocated within the IFLA budget and released to the project by IFLA HQ on presentation of an invoice or receipt.

Timeline overview

The timeline for project funding for projects starting in 2014:

· Call opens: early October 2013.

· Deadline for proposals to be submitted: 31st October 2013.

· Decisions on funding: December 2013 PC meeting (or in the following weeks depending on whether further investigation is needed).

· Decisions communicated to Professional Units: generally no later than February 1, 2014.

· Project year: January/February (depending on communication of decision) to December.

· Report on ongoing projects including changes to budget estimates: June 2014 (for the August 2014 PC meeting).

· Deadline for requests for funds for the second year (and report of any expectation of unspent funds): 31st October 2014.

4. What happens if the funding request is approved?

The decisions of the PC concerning funding applications are communicated to the Professional Units as soon as possible after the meeting. If the funding has been approved, the activity can begin straight away. The project supervisor and Professional Unit Chair will receive further documentation concerning reporting and requesting reimbursements.

The funds for the project are allocated within the IFLA budget. They can be requested by the project supervisor and authorized by the Professional Unit Chair or Secretary when expenses have been made. The IFLA HQ staff member responsible for administering these payments is the Professional Support Officer, Joanne Yeomans (joanne.yeomans@ifla.org).

Any change to the budget requirements for the project (either an increase or decrease) must be communicated to the PC as soon as possible so that a decision can be made about finding additional funds, or reallocating un-used funds to other activities.

Professional Units that have been allocated project funds are expected to send to the PC a mid-year project report in June and an end-of-year project report in October. The forms for completing these reports will be sent to the project supervisor, who should submit them to the PC by the deadline via the Professional Unit Chair and Division Chair. 
Professional Units that wish to receive a second year of project funding must provide evidence of progress made in the first year and demonstrate that funds were appropriately used. The PC may also ask for a revised budget estimate for the second year. Only if this report is satisfactory will the PC approve such funds.

All projects are expected to have a tangible output and/or promotion plan. Details of these should be included in the proposal, and deadlines for journal or book publications should be respected.

Professional Units must manage their projects in a timely and coordinated manner. If a Professional Unit has too many projects that are outstanding or on-going, new projects will not be approved. 

Appendix A:
PC Project funding application for 2014



This Word version of the form is for preparation of your application. Please submit your answers on the online form at https://docs.google.com/forms/d/1PbsluUlQR5UUNs8Ax8G4UZOezO06CNtP3Cr69ecM84E/viewform
The IFLA Professional Committee (PC) has a small amount of money that it allocates to projects carried out by the IFLA Professional Units (Sections, Special Interest Groups and Strategic Programmes) and relating to the IFLA professional programme. The money is not available for other types of activity so this application must be completed by the Section Officers themselves, or with their permission. 
All applications will be sent to the Officers of the Section identified, to confirm that they have approved. The Officers should also discuss the application with their relevant Division Chair so that they are briefed for defending the application during the PC's discussion.

* implies the answer is compulsory.
Page 1 of online form

Please enter your name *
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Please enter your email address *

If you are not an IFLA Officer or the project supervisor, this address will be used only for communication concerning this application form.
[image: image3.wmf]


Describe your Project

This first set of questions is about the project rather than the funding request. On the second page you can explain what the money you are requesting would support. Focus in this section on the project itself so that the Professional Committee understands the project and can put the funding request in context.
Project name *

Please enter the name of your project being as brief as possible whilst still explaining at a glance what your funding application is about. For example, "Workshop on Copyright", "Survey of best practice in information literacy".
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Short summary *
Please give 2-3 sentences quickly introducing your project. There is space under other later questions to give more detail.
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 What are the intended outcomes of the project? *
That is, how will this project benefit IFLA (its members, or your Unit)? For example, do you expect the results will increase IFLA's knowledge about a problem? Do you expect that IFLA members will have guidance on how to do something? Do you expect your Unit will have more expertise available as a result of the project? 
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Who are the immediate beneficiaries of the project outcomes? *
For example, members of your Unit, IFLA members in general, participants in an event?
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What output(s) have already been produced as part of the project? *
For example, a guideline, survey results, web site, event? Indicate where the PC can see the output, or information about the output.
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What output(s) will be produced by the end of the project? *
For example, a guideline, survey results, web site, event? Indicate which of these depend on PC funding.
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Current stage

Has the work started? *
Answer yes if the project is an on-going activity, or if the project is a one-off activity but funding is required for to support the next stage or an enhancement. 
Answer No if you are waiting for funding to be approved before starting, or are waiting for some other reason before starting.

[image: image10.wmf]Yes, enter details in the first box below 

[image: image11.wmf]No, enter details in the second box below 

FIRST BOX: The project has started; explain what has been completed so far and why funding is needed for the next stage. 
For example, if the funding request is for an on-going activity, explain what the activity is and why funding is needed for this stage. If the project is a one-off activity, explain if it can be completed without funding and how the funding will improve the outcomes. If it is funding for a second year, explain what the first year's funds were used for.[image: image12.wmf]




Has the project received PC Project Funds before? If so, please indicate the project code. 
If the project has not previously received PC Project Funds you can leave this box blank.
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SECOND BOX: The project has not yet started; explain what will prompt the project to start and when. 
For example, will the project only start if funding is approved? Will the project start when the project team can meet (if so when will this be)?
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Relation to IFLA's strategic direction

If your project relates to one of IFLA's identified Key Initiatives (KIs) then this may improve your chances of funding from the Professional Committee.

To which Key Initiative (if any) does your project relate? *
Only identify a Key Initiative (KI) if you believe your project contributes, because links will be made from the relevant KI page(s) to information about your project. Projects which align with KIs 1-4 which are current priorities in 2013-2014 may be given preference.
[image: image15.wmf]KI 1 Digital Content (includes Copyright reform, Internet governance, Open Access, Trend Report, E-lending, Standards) 

[image: image16.wmf]KI 2 International Leaders Programme (including the Building Strong Library Associations (BSLA) Programme) 

[image: image17.wmf]KI 3 Outreach Programme for Advocacy and Advancement of the Profession (includes Blue Sky project, UN post-2015 Development Goals) 

[image: image18.wmf]KI 4 Cultural Heritage Disaster Reconstruction Programme 

[image: image19.wmf]KI 5 Multilingualism (KI current during 2010-12, now operationalized so with lower priority)
[image: image20.wmf]None of the KIs 
Explain how your project relates to the KI(s) identified above. *
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Page 2 of online form: Funding request

Professional Units can request Project Funds from the PC for a maximum of two years per project. The PC decides which projects will receive an allocation in the following year during their December PC meeting. The funds are allocated a year at a time, and are available for claiming (on production of a receipt or invoice) during the calendar year (January to December).

Funded stage of the project

What are the objectives that will be achieved by having PC Project funds? *
Be detailed in your answer explaining why funding is needed to achieve this, for example, don't simply state that an objective is to organise a particular event, explain that the objective is to secure speakers that represent each continent and therefore cover travel expenses if the speaker's own institution cannot. If you have more than one objective, to make this easier for you to explain later, and for the PC to understand, we recommend using a numbered list.
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How do these objectives contribute to the outcome(s) of the project as a whole? *
Refer back to the outcome(s) you described on page 1 and explain the value of these objectives to your project's outcome(s).
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Do you have estimates of the amounts needed for each objective? If so, on what are these based? *

[image: image24.wmf]




 

In relation to each objective, when will you need the money you are requesting? *
For example, is it in advance of the objective being completed? If so, when and at what stage of the work? Or is it when the objective has been reached?
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How will you adapt your project plans if your application for PC Project funding is not successful? *
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Details of amounts requested

For each of the objectives above, indicate the amount requested from PC Project Funds. Please note that money can only be reimbursed on production of an invoice or receipt, and between January and December 2014.
How much in total are you requesting from PC Project funds in 2014? *
Enter an amount (in Euros) with no punctuation marks.
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For each of the objectives above, indicate how much you want to request from PC Project Funds in 2014. *
The total of these figures should be equal to the amount in total above.
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For each of the amounts requested above, indicate more specifically what the money is for. *
For example, if the money is requested for holding a meeting of the working group, specify whether it is for travel of one of the participants (if so, name the person and explain why they need funds), or is it for materials or refreshments, etc.
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Do you think that you would need funds for any of these objectives in 2015? If so, how much in total are you requesting from PC Project funds in 2015? *
Enter an amount (in Euros) with no punctuation marks. If you do not think you will require funds in 2015, enter zero 0.
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Explain what the funding in 2015 would be for. 
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Page 3 of online form: Explain who is responsible for the project

Responsibility within IFLA

This section is where you enter data about the IFLA units and people in them responsible for the success of the project.
Primary Section or Strategic Programme submitting the request. *
The project supervisor should report to the Officers of this Section, or the Chair of this Strategic Programme, who are responsible for authorizing reimbursement claims for the project.
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Special Interest Group (if relevant) 
If the funding request is from a SIG, please identify which one. The SIG's sponsoring Section must also endorse the application.
[image: image33.wmf]


Name of Officer submitting this application. *
If you are completing this application form and are not an Officer of the Section identified, ensure you have permission from the named Officer for submitting the application form. PC Project funding is only allocated to Sections, not to the project itself.
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Project supervisor *
Please enter the name of the primary contact for the project.
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Involvement in the project

Who else is involved in the project?

What are the names of the members of the project team? What is their current email address? *
Please number your list and provide name and email address for each.
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What will each person contribute to the project? *
For each person named, explain what they will contribute to the project.
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For each member of the team, explain what skills or knowledge or experience they have relevant to their contribution to the project. *
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Why are these people involved? *
Have they been selected because they are on the Standing Committee? Or because of particular skills or knowledge that they have? Or because they are willing to contribute voluntarily? Or because they represent a particular stakeholder?
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What other IFLA Sections are involved or collaborating in the project? 
[image: image40.wmf]


Are any other organisations contributing financially, or in kind, to the project? *
Please list the organisations and explain how they are related to the project and what kind of contribution they will make. By "in kind" we mean, for example, by allowing a member of staff time during their work to contribute to the project. This will enable the PC to understand what support the project has outside IFLA.
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Page 4 of online form: Final comments

Do you have any other comments on your project funding application? 

[image: image42.wmf]




 

Do you have any comments on the PC's project funding process? 
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What could we do to improve this form next year? 
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A copy of the form will be sent for confirmation to the Officers of the Section identified and the person identified as project supervisor. Please ensure you have the endorsement of the Section, and their permission to name them, before submitting the form. 
The relevant Division Chair will be asked to comment on this application and then the PC will discuss all applications at its December meeting. The decision concerning this application will be communicated as soon as possible after this meeting.

Please submit your application using the online form at:

https://docs.google.com/forms/d/1PbsluUlQR5UUNs8Ax8G4UZOezO06CNtP3Cr69ecM84E/viewform 

Appendix B
Professional Committee Policy on 

Requests for PC Project Funding for Translations

Translations of IFLA Professional Statements (see definition
 below) into one of the seven official IFLA languages
 will be made via the IFLA Language Centres or language groups and with the help of the IFLA translation software (due to be installed in 2012) following the list of priorities.

In some circumstances, funding may be needed to support a translation: 

· Translations of particularly large documents (e.g. items from the IFLA Publications Series, IFLA Series on Bibliographic Control, or IFLA Professional Reports).

· Translations when specific professional knowledge is required. 

In these cases, requests for project money to support translations into one of the official IFLA languages will be considered by the Professional Committee. The PC will set aside some of its funds each year to support translation requests that need financial support. The translation in these cases needs to be done by the IFLA Language Centres/language groups and the funds will be used for the specialized translation expertise necessary.

Translations into any language other than the seven official IFLA languages will not be funded unless the Professional Unit is able to present good reasons to the Professional Committee for it being necessary. 

Translations of Professional Unit documents that are not Professional Statements (that require no Professional Committee or Governing Board approval) should be handled by the Professional Units themselves, for example, by using language skills from within their own SC or membership. No funding is available for these translations. 
� Definition of Professional Statements: 


(from the Governing Board document : GB 11-04-2.3.2)


Professional Statements include:


Manifestos


Guidelines/standards


Declarations


Professional statements are intended to influence the activity of the profession. The desired outcome is that the profession has official IFLA guidance in a subject area, and can take action/draft policies accordingly. They may be produced:


in response to a perceived need on the part of a section, core activity, or division within IFLA, 


at the request of the Professional Committee or Governing Board, 


in response to an approach from an external organisation for co-operation on a subject of mutual importance, 


in connection with an event, such as a conference or summit.





� IFLA currently has seven official languages: Arabic, Chinese, English, French, German, Russian and Spanish. See � HYPERLINK "http://www.ifla.org/en/language-policy" �http://www.ifla.org/en/language-policy�
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